
Regional District #11 / Chaplin Board of 
Education 

 
Central Office Committee 

ZOOM MEETING 
 

October 7, 2024 
7:00 pm 

 
Special Meeting Agenda 

 
 
 
 
 
 

1. Call to Order 
 

2. Approval of August 30, 2024, Financial Statement 
 

3. COC Budget  Forecas t  FY 2024 -2025 
 

4. D iscuss ion regard ing oppor tun i t ies fo r  shared serv ices between 
d is t r ic ts  
 

5. D iscuss ion and Act ion  to Remove Inter im Super in tendent ,  James 
Conne l ly ,  and to Add Cur rent  Super intendent ,  Andrew Skarzynsk i ,  
to  the  COC Bank Account  
 

6. Discussion and Possible Action on Superintendent contract and evaluation 
 

7. Discussion and Possible Action on revisions to the Central Office Handbook 
 
 

8. Adjournment 
 
 
 
 
 

 

 
Zoom Link: 
https://us06web.zoom.us/j/81029851694?pwd=POBkyDsKQjTjfTmOr96BcApC
bPlo0r.1  
 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F81029851694%3Fpwd%3DPOBkyDsKQjTjfTmOr96BcApCbPlo0r.1&data=05%7C02%7Csortiz%40parishhill.org%7Cb21cdbd715064832f70308dce231745c%7C09849ea52a1d458399895c188fbaa86a%7C0%7C0%7C638633949242503719%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=4bk3BkkwoUMk678dMYoIwZBEchzi6GIRCARVHD%2FQrns%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F81029851694%3Fpwd%3DPOBkyDsKQjTjfTmOr96BcApCbPlo0r.1&data=05%7C02%7Csortiz%40parishhill.org%7Cb21cdbd715064832f70308dce231745c%7C09849ea52a1d458399895c188fbaa86a%7C0%7C0%7C638633949242503719%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=4bk3BkkwoUMk678dMYoIwZBEchzi6GIRCARVHD%2FQrns%3D&reserved=0

