Regional District #11
Central Office Committee
March 19, 2025
5:15pm

Special Meeting Minutes

In attendance:Jaclyn Chancey, Michael Smardon, Eugene Boomer, Jr., Kathy Freed, Stacy
Foster, Superintendent Andrew Skarzynski, Business Manager Jobina Miller

1. 5:19 pm Call to Order

2. Approval of February, Financial Statement
Motion by Jaclyn Chancey, 2™ by Michael Smardon, Passed Unanimously

3. COC Budget Forecast FY 2024-2025
Summary provided by Business Manager Jobina Miller

4. Superintendent Evaluation and contract
Discussion was held regarding the process and timing.

5. Discussion and Possible Action on the COC budget FY 25-26
Motion by Jaclyn Chancey to approve the Central Office Committee budget for FY
25-26 for $1,006,485.00, as presented, 2" by Michael Smardon, Passed
Unanimously

6. 5:56 pm Adjournment
Motion by Jaclyn Chancey, 2" by Kathy Freed, Passed Unanimously



