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D"AFT TO BE APP"O+ED AT THE -.NE 6th Board of Selectmen Meeting 

! special meeting of the 1oard of 4electmen 5as held on Monday, May 9:, 9011 at the =o5n Hall. 
 
Present for the Board:  @irst 4electman Aate Bonnelly, 4electman Roger Bionne, 4electman Mike Chapel 
 
Staff Present:  FiG 4tillman, Recording 4ecretary 
 
0tem 1: Call to Order:  @irst 4electman Bonnelly called the meeting to order at HI00 pm 
 
0TEM 2:  Audience for Citi>ens:   
Bayna McBermottJ!rriola asked the date and time for the to5n meeting 5ould be set tonight as 5ell as the call.  
@irst 4electman Bonnelly indicated that the date 5ould likely not be set tonight.  
 
May Nagner spoke regarding the 4pecial ReOenue @und for the Community Center and ho5 the funds 5ould be 
spent. 
 
Puan !rriola spoke about giOing money back to the original donors unless the funds 5ere put in an endo5ment. 
 
Bayna McBermottJ!rriola spoke regarding the 4pecial ReOenue @und. 
 
QO Hyde inquired 5hy the 4pecial ReOenue @und is on the agenda. 
 
0TEM ?:  Discuss and Act on FB 2011D2012 Town Budget   
4electmen Chapel spoke in faOor of the to5n employees paying an employee contribution for the insurance 
coOerage. 
 
4electman Bionne spoke in faOor of talking 5ith the employees regarding their salaries and insurance coOerage. 
 
@irst 4electman Bonnelly indicated that she 5ould meet 5ith to5n employees indiOidually to discuss health 
insurance employee contributions and spoke in support of eliminating all employee raises, as 5ell as cutting budget 
line items in a number of areas. 
 
4electman Bionne asked if the bill for the Mrange floor had been taken care of.  @irst 4electman Bonnelly indicated 
that it 5as addressed at the May meeting of the 1oard of 4electmen. 
 
4electman Chapel indicated that the pay raises 5ere not obSectionable at 9T, but that the percentage for the 
=reasurer could be cut do5n and that the health insurance benefits 5ere more of an issue. 
 
4electman Chapel spoke in support of cutting the U:0,000 from the fire truck capital and nonrecurring account, 
leaOing the employee raises at #$, and the +reasurer’s raise to 10$ instead of #0$ and putting 710,000 back into 
the budget for land acquisition.  
 
@irst 4electman Bonnelly spoke in faOor of cutting all salary increases and leaOing the land acquisition budget line 
item out this year. 
 
4electman Chapel spoke in faOor of cuts to benefits effectiOe Puly 1st, rather than Becember 1st if that 5as passed. 
 
4electman Bionne spoke in faOor cutting do5n the amount to land acquisition in the budget and putting it back in 
neVt fiscal year. 
 
4electman Chapel spoke regarding haOing the truck body repaired and cutting the truck fund for the public 5orks 
budget. 
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4electman Chapel indicated that the area of most concern are the employees’ salaries and benefits and that 
they’>e been generous in the past, supports cutting back some of the capital nonJrecurring budget items and taking 
money out of the general fund to do paOing. 
 
@irst 4electman Bonnelly spoke regarding the =o5n Marage, and that the engineering and legal serOices costs 5ere 
not included in the original garage building budget and still needed to be paid for. 
 
ATEM 4: Set Call for Town MeetingI  
Wot ready to do that tonight. 
 
ATEM 5: Establish Special "eJenue Fund for Grange "estoration:  
MOT0ONI 4electmen BionneX Chapel moOedX seconded to establish a special reOenue fund for the Mrange 
restoration.  4electmen Chapel spoke supporting setting up a special fund for the Mrange and that it 5ould be 
untouchable for other purposes.  @irst 4electman Bonnelly agreed that this is 5hy this fund 5as being established. 
!ll in faOorY Motion passed. 
 
0TEM 6: ADIOJRNMENT:   
MOT0ON:  =here being no further business for the 1oard to discuss at this 1udget 5orkshop, 4electman 
BionneXChapel moOedXseconded to adSourn at HI9: p.m.Y all in faOor.  
 
Respectfully 4ubmitted, 
QliGabeth 4tillman 
Recording 4ecretary 


