
Board of Selectmen Minutes 

Special Budget Workshop Meeting April 5, 2011 

Page 1 of 1 

_____________________________________________________________________________________ 

DRAFT 
 

A special budget workshop meeting of the Board of Selectmen was held on Tuesday, April 5, 2011 at the Town Hall. 
 
Present for the Board:  First Selectman Kate Donnelly, Selectman Roger Dionne, Selectman Chapel 
 
Staff Present:  Liz Stillman, Recording Secretary, Treasurer Ellen Rodriguez 
 
Item 1: Call to Order:  First Selectman Donnelly called the meeting to order at 1:00 P.M. 
 
ITEM 2:  Audience for Citizens:   
Kathi Newcombe indicated that the minutes from the last meeting were not posted on the website.  Newcombe 

also presented to the Board her analysis on payroll and health/ benefits breakdown based on estimated weekly 

office hours. 

Maryellen Donnelly commented that when raises for town employees were given they were based on other local 

towns for similar positions and responsibilities, rather than weekly hours. 

Kathi Newcombe clarified her position on health insurance benefits. 

Maryellen Donnelly compared salaries and benefits to towns in the immediate area, and also did insurance benefit 

research at the same time. 

Bob Grindle clarified how the First Selectmen’s salary proposed increase was determined. 

ITEM 3:  Budget Session:  Treasurer Rodriguez distributed the draft budget dated 4/5/11; the Board of Selectmen 
reviewed the budget by category/line item for clarification. 
 
First Selectman Donnelly recommended cutting the requested salary increase for town employees from 3% to 2%. 
 
Kathi Newcombe clarified the Office of the Registrar of Voters proposed budget and line items on salaries for 
election workers, moderators and registrars. 
 
Linda Gorman commented on the library budget and potential IT support cost.  First Selectman Donnelly would like 
to look into the contracted IT support for the Town to cover the Library. 
 
Kathi Newcombe presented the Office of the Registrar of Voters budget to the Board, to clarify proposed increases 
and suggested some ways to cut that budget. 
 
First Selectman Donnelly suggested cutting the Registrars of Voters weekly office hours to two hours a week, from 
four. 
 
A Public Hearing has been scheduled for April 18, 2011; the Selectmen scheduled another budget work session for 
Thursday, April 14, 2011 at 1PM.  The draft budget will be revised with changes made at this April 5, 2011 budget 
workshop session. 
 
ITEM 4: ADJOURNMENT:   
MOTION:  There being no further business for the Board to discuss at this Budget workshop, Selectman 
Dionne/Chapel moved/seconded to adjourn at 2:32 P.M.; all in favor.  
 
Respectfully Submitted, 
Elizabeth Stillman 
Recording Secretary 


