
Town of Hampton 
Board of Finance 
Special Meeting 

Wednesday, April 30, 2014   
Hampton Town Hall Community Room 
Immediately following Public Hearing 

 
Minutes 

 
 
Call to Order:  The meeting was called to order at 9:00pm by Board of Finance Chair Jeff Clermont. 
 
Members present:  Jeff Clermont, Ed Adelman, Nick Brown, Rick Matejka. 
Alternates present: Luciann Norton. 
Members/alternates absent:  Penny Newbury, Dan Meade, Rheo Brouillard, Mike Higgins. 
 
Others present:  Selectmen Al Cahill, Bob Grindle, & Mike Chapel, Treasurer Ellen Rodriguez, HES BoE 
Chair John Burnham & Recording Clerk Kathi Newcombe, as well as several audience members. 
 
Luciann was seated for Dan. 
 
2014-15 Budget: 
Nick asked how the extra questions might affect the budget.   
Al said that he wanted to remove the $25,000 for the fire truck capital fund from the budget, instead 
having it be a question on the call of the town meeting to move that amount from the General Fund for 
this one-time boost; he also is removing the extra $5,000 from the contingency line.   
Ellen asked if the amount in the current budget for debt service would be removed; the response was 
that it would not.  She asked if the Board of Finance would reduce the mil rate to reflect the $200,000 in 
the proposed budget not needed if the questions passed.   
Selectman Bob Grindle suggested an alternate budget if the questions pass; Luci thought it would be too 
confusing to present two budgets.   
Nick is concerned about what percent would be kept in General Fund if the questions passed; it was 
estimated that it would drop to under 11% if the budgets and questions passed, based upon General 
Fund figures from the audit; the current level of the General Fund was not available.   
Luci expressed concern about dropping the level in the General Fund to 10%.  She asked what would 
happen if we have insurance and other increases again next year and taxpayers won’t fund them.  She 
said many town residents are facing financial hardship, there are more foreclosures, and taxpayers do 
not want to spend any more on taxes; she was concerned that if the General Fund has been depleted, 
the town will have trouble meeting its operating costs. 
Al responded that after a successful tax sale plus 17% in the General Fund as of the last audit, the town 
is in good shape.  Luci is still concerned that the debt service line items will be filled in with other things 
after the coming fiscal year and the money will never make it back to the General Fund.   
Nick stated that the tax sale is paying for the debt paydown; the proceeds of the tax sale were not 
available.   
Al said that he was trying to fund the budget without raising taxes in spite of the revaluation.   
HES BoE Chair John Burnham clarified that it seems the tax sale proceeds would pay for only one year of 
the debt service.  He feels if the town is disciplined enough to not spend on the savings on something 
else, then the General Fund would be restored in two-and-a-half years.  He suggested the Boards of 



Selectmen and Finance create an informational message on the overall impact of the vote on the 
questions. 
Maryellen said that some of the health insurance increase in the proposed budget was due to the 
Affordable Care Act and was one-year only, the rest was based on experience, so that line may not go up 
as much in future years. 
There was discussion about how information may be disseminated once a referendum has been set. 
Nick moved and Ed seconded to approve the 2014-15 budget with the changes Al suggested, removing 
$25,000 from the Fire truck capital line and $5,000 from Contingency; motion passed unanimously.  
 
Adjourn:  The meeting was adjourned at 9:17pm. 
 
Respectfully submitted, 
Kathi Newcombe,  
BoF Recording Clerk 
 
 
 


